ANSWER # 2
[bookmark: _GoBack]Whole-school challenges: this is what I have really learned:

ADMINISTRATIVE


parents advisory & awareness





TECHNICAL


train 2 students per class for easy-fix problems


PEDAGOGICAL


classroom management


teacher training


establishing the rules





deciding the standards (platform, tools, apps)








implementing tablets


teachers' best- practice advisory


providing the school with the equipment (cameras, scanners, printers, etc.)


time & space organization


using proper school tablets


flipped classroom approach


cooperative learning approach





using Edmodo /Moodle


propose cross-curricular and more comprehensive subjects


more flexible learning approach


providing wireless connectivity


using apps / tools


freer learning environment (both school & home & everywhere


E-twinning





inclusive education (students with difficulties)


pilot implementation programme  in "Class 2.0"


ongoing pedagogical support


establishing E-safety and data- privacy policy and call briefings with teachers


FAQ section on school's website for parents









